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CITY OF AUSTIN, TEXAS

MINUTES OF THE CITY COUNCIL
CITY OF AUSTIN, TEXAS
Recesped Meeting

June 30, 1949
2:30 P.M,

The meeting was called to order with Mayor Glass presiding,

Roll call:

Present: Councilmen Drake, Johnson, Long, MacCorkle, Mayor Glass
Abgsent: None

Present also: Guiton Morgen, City Manager; Trueman E. O'Quinn, City At~
torney: J. E, Motheral, Director of Public Works; William Parker, Planning Super-
visory John E, Eekert, Bullding Inspector.

: The Mayor stated the matter of a 25 foot setback on Lamar Boulevard would
be discussed at thie time,

MR, M. H. CROCKETT appeared before the Council in the interest of his
property at 3Uth and Lemer Boulevard, which property under the present zoning
regulations has a 25 foot setback, )

MR. C. J. ARMSTRONG spoke before the Council in the interest of his prope
at 30th and Lamar Bouleverd and 34th and Lemar. It was brought out in this dis-
cussion that Mr. Armstrong would not be materially hurt by the set-dback,

MR. ROBFRT AMMANN appearéd before the Council regarding hle property at
38th and Lamar, After discussion it was thought a variation might be needed
on this property.

MR, HENRY CAIN, 3009 Lamar, mede inquiry spout his property which was
non-conforming at the present time. He was advised he would not be affected
unless he rebuilt.

MRS, SUE FERGUSON, 35th and Lamar, inquired sbout her property. It was
brought out there might be some damege to this property, end the Council wanted
to mske an inspection of property.

The City Mansger was instructed to review these statements with the
Director of Public Works and City Attorney. '
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A group representing the ASSOCIATED GENERAL CONTRACTORS appe ared before the
Council with DEAN MOREHEAD as their spokesman, MNr, Morehead stated the Associat%ﬂ
General Contracts had approximately 125 members., He stated the General Contractdrs
in Austin wanted to glve the Council the benefit of their ideas concerning the
sort of policy to adoptwith respect to City construction projects. The City
should adopt & rule with few or no exceptions that a1l city construction will be
let by contract %o private contraciors on competitive bidding, EHe stated the
contractors represented a blg enough segment of the City to be coming up with
with a considerable degree of public interest,

MR, MOREHEAD continued stating that the Nationsl office of the Assocliated
General Contractors had gone in with their asuditors and figured on costs where
minicipalities had done.their won work, and geve a specific example as follows:
On a sewer Job, the low bid was $£38.000, but the cost was $435,000. The City
Hali, $330,000, but the cost was $775,000. An exhibit Building was bid at
$4l,000, but cost $86,000. The State Highway Department is en example of lettind
private contractors do the work. Houston is an example of Texas Cities; the
Army Engineers let everything on coniract, The Bureau of Reclamation lets every-
thing out by contrect, When working by force account, plans and specificat ions
are not worked out. The Texas Municipsl Branch of the AGC studied 65 Texas Cities,
and found that work that was done on force account was not done with plane and
specifications. When work is done on force account, the estimates are made, but
there 18 no assurence that that estimate is all that will be spent. The City
will leve to pay 1t or corners will have to be cut--under contract the city knows
exactly what the costs will be in advance. He stated the present City Mangger
of Houston, an ex-city manager of Dallas, and a third gentleman were all unanimous
in their opinion that force account work in a city wae bad becsuse there wonld be
8 trensfer of materiels, transfer of employees from one payroll to another--
and no matter how diligently it was tried to keep within the estimate, 211 down
the line, thesge transfers were made,

With reference to the WALLER CREFK JOB, Mr. Morehead stated that Bland wzs
the low bidder st $2Lg,000, end the ¢ity felt it could do the job for $162,000,
Mayor Gless steted the Council had invited the contractors to put an anditor on
that job, as the City wanted both the contractors and the City to be satisfied.
MR, MOREREAD stated the job was helng watched by severel contractors, and it wes
their opinion thet it was not going to be finished for $162,000, He stated the
contractor got bad pudlicity and were charged with belng in error on Waller Creel
estimetes. He brought out the fact that vacetions, sick leave, and retirement
were things that never showed up as a part of the cost of & job., Mr, BLAND
stated many contractors did not want to come to Austin to contract jobs, as therd
was too much rock, and Mr. Weggoner stated that many contractors here did not want
the Woller Creek job.

MR. MOREHEAD stated he would like to see the City adopt a policy and make
public its estimates at the time the bids were opened; and if there was a dis-
parity, then readvertise; ani if the City were not satisfied, readvertise; but
the contractors were strongly of the belief that the City did not belong in the
contracting business; but that it belonged in the engineering, plannling, super-
vising, and inspecting business, end those branches of government could not be
too strict or too efficlent,
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The City Manager in answer stated he would Just pass on the remark that
there was danger of building up a political machine as having no basis, and
stated there had been no specific charge made; but if there were some specific
charge, he would like to hear it, If there were a Juggling of payrolls, he
stated he did not know of that, All materials were charged out to the jobs
where used; and there was no Jugegling,

The city Manager stated he would recommend any suggestions if they had any-
thing specific to suggest. When the City took bids, snd bids were lower than
the City estimates, it was in the interest of the taxpayer to accept the low
bid and let the contractor do the work. He stated on the WALLER CREEK JOB, that|it
wag recommended to the Council in the interest of economy of public money that
the City undertake to do the job, If it costs the City $200,000, $4£,000 will
be saved; snd that the contractors on thet job were not in agreement on what
they could do the job for. He stated the City was interested in the saving to
Austin water, sewer, electric and paving coets, and not in using more employees,
equipment, or in building a big organization; and that when the work could bhe
contracted, it was, He asked if there was any definite question; if so, the
records would be brought out and they could be shown any figures or costs they
wanted, If money could be saved for the City to do the work, then a recommenda-
tion to the City Couficil would be made that the City do the Job, He stated further
that the City had to have maintenance and that if an emergency arose, it was
well to have trained men to do the job quickly, and that & City had to do cer~
tein types of work--minor street Jjobs, repair sewer lires, ete., snd that
the City did not want to do any more contract work than economy Justified.

Mr, Kitchens stat ed he hated to see the City buy expensive equipment that
the contractors already had, and that the contrzctors thought they could save
the City money, and asked that the City limit.its construction to & minimum
whereby the city could keep only a maintenance force,

The City Manager stated if they had anything specific, he wauld beglad %o
submit the exact figures,

The Council recessed subject to call of the Mayor.

A »

Attest:

s

Acting Uity “lerkvf




